
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ORGANIZATIONAL FRAMEWORK:  

The Homer Township Fire Protection District began operations on August 14, 1958 as a volunteer 
fire department and has grown through the years to a department staffed with 39 full time 
firefighter paramedics. The District is overseen by a three (3) member Board of Trustees who hire 
the Fire Chief to administer and manage the day to day operations. The Board of Trustees also 
appoint a three (3) member Board of Fire Commissioners whose duty it is to conduct the hiring of 
new firefighter/paramedics as well as administer the promotional process of the full time 
firefighter/paramedic staff. Our 2016 staff consisted of 1 Fire Chief, 3 Battalion Chiefs (supervise 
each shift), 1 Human Resources/Finance Director, 1 Administrative Services Assistant, 1 Division 
Chief of Fire Prevention, and 1 Part Time Fire Prevention Secretary. The District’s current ISO 
(Insurance Service Office) rating is Class 3 and Class 8b in non-hydrant areas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TRUSTEES 

Lobes Anderson Fijan 

COMMISSIONERS 

Colabelli Senne Challans 



The District responded to over 2,135 calls for service in 2016 a 20% increase over last year. The 
District responds to emergencies within four (4) to six (6) minutes at least 90% of the time which 
is the nationally recognized standard.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personnel respond from three District Fire Stations: 

 Station 1- 16050 S Cedar Road- Lockport. This station serves as a Fire station and the 
Administrative Offices and Fire Prevention Offices of the District, as well as the Training 
and Vehicle Maintenance Facility. The Station houses - Tower Ladder 31, Ambulance 31, 
Tanker 31, Battalion Chief, and Service Vehicle.  

 Station 2- 16315 South Bell Road- Homer Glen. This station houses Engine 32, Ambulance 32, 
Brush Truck 32, Reserve Engine, and Tactical Rescue Trailer. The Station also provides 
storage for EMS and Specialty Team equipment. The meeting room is often used by various 
community groups for meeting purposes.  

 Station 3- 16415 W. 151st Street- Lockport. This Station houses Engine 33 and Ambulance 
33.This grant funded station is our smallest facility.  

 

St. 1 

St. 2 

St. 3 



MESSAGE FROM THE FIRE CHIEF: 

This year’s annual report is presented to you with input from the dedicated members of the Fire 
District that work hard every day to provide the residents of the Fire District the best possible 
service.  From the firefighters and officers that respond to the emergencies to the office staff that 
keeps the day to day business operations going, everyone here is a dedicated professional that makes 
the District one of the best in the area. 

2016 was a busy year for the Homer Township Fire Protection District; we had a twenty percent 
increase in EMS/fire calls for service over last year.  Once again, we were very fortunate that there 
were no fire related fatalities this year.  We attribute this success to our fire fighter training, public 
education programs and the careful attention our residents give to fire safety both at home and in 
their businesses.   

We continued our efforts at providing valuable fire and life safety education to our community, 
focusing on our school age children and senior citizens who are the most vulnerable to the 
devastating effects of fire – especially in private residences where most fire fatalities occur.  In 2017 
we will continue our current programs and be expanding on some programs as well. The District 
plans to host two free CPR courses during the year and is looking at bringing back the car safety 
seat program. 

Our staff continues to seek alternative funding sources to improve equipment/facilities. We have 
applied for two federal grants offered by the Assistance to Firefighters program; one is to replace 
our 1995 tanker and the other is to update the current radio/communication equipment. 

The District is proud to have a successful partnership with both the Homer Professional 
Firefighter’s Local 4223 and our foreign fire board. Over the past several years Local 4223 has 
assisted the District in substantial savings to manpower costs through a contract variance. Local 
members also donated over $3300 in educational allowance funds toward purchasing a crucial 
$12,000 cutter for the District. The local and the foreign fire board teamed up and purchased the 
District a new $8000 thermal imaging camera to replace a ten year old model. 

We finished 2016 with a change to the District’s administration.  Dave Bricker finished out the year 
as the Acting Fire Chief.  On January 1st, Chris Locacius became the first Fire Chief to be promoted 
from the full time ranks of the Homer Township Fire Protection District and Dave Bricker became 
the Division Chief of Fire Prevention.  We both are honored to serve the residents and visitors that 
live, work or pass through our Fire District. 

On behalf of the Trustees, Commissioners, and members of the Homer Township Fire Protection 
District, we thank you for your support and look forward to a productive and positive 2017.  

Homer Township Fire Protection District 

  Chris Locacius                     Dave Bricker 
     Fire Chief                                             Division Chief  



Sue Huiner 

FINANCE:        

The District operates on a calendar fiscal year. Our annual audit is performed 
in accordance with Government Auditing Standards Board and the District’s 
Annual Financial Report is on file with the State of Illinois Comptroller’s 
Office and the Will County Clerk. 

In 2016, the District continued its focus to address capital depreciation while 
struggling with federal and state mandates increasing expenses, and a slowly 
recovering EAV.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HR/Finance Director 
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Each year the District calculates its annual levy request estimating both the Equalized Assessed 
Value (EAV) and the limiting rate, projecting new growth, and using the annual pension actuarial 
report’s required amount.  Our levy includes the following funds: Corporate, Ambulance, 
Pension, Tort, Medicare/Social Security, and Audit. 

 

 

 

 

 

 

 

                                                                                                                                                                         
The District’s main sources of revenue are property taxes, ambulance service fees, various fire 
prevention fees, service agreements, and grants. 

 

 

 

 

 

 

 

 

 

 HUMAN RESOURCES: 

In October, Fire Chief Robert Tutko resigned. Deputy Fire Marshal Dave Bricker was named 
Acting Chief through December 2016. Chris Locacius was appointed Fire Chief beginning January 
1, 2017.  After twelve years of dedicated service, we bid farewell to part time Fire Prevention 
Secretary, Diana Stephens, who retired on September 28th.  This position remains unfilled until the 
economy improves. 
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OPERATIONS:                                            

The Operation Division oversees Fire Suppression and Specialty Team 
responses of the District. 

 In 2016 we responded to 2,135 calls for service this year.  This is 
approximately a 20% increase in call volume from 2015 (1,756).   
 

 Out of the 507 fire calls, 99 of those were “working fires”, 60 being 
structure fires.   
 
o Although we had multiple Full Still fires we only had one incident reach the Box 

Alarm Level: 

 04/28/16 Cedar Rd. and Victoria Crossings Dr.  Bus vs. Car 
 

 The district responded to 2,135 calls for service; however we had equipment move on calls 
4,205 times.  This was due to requiring additional equipment or manpower to the scene.  
Below is the breakdown: 
 

Ambulance 31  935                   Engine 32      593 
Tower 31  814                        Ambulance 32             569 
Tender 31  69                          Engine 33                    485          
Chiefs   682                        Ambulance 33             38                                                      
                                                                     Specialty Equip.          20 
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Sean McCormack 



Kevin Uthe 

TRAINING DIVISION:  

The Training Division is dedicated to 
providing quality training programs that 
reflect the needs and changing 
responsibilities of the Homer Township 
Fire Protection District.  All training is 
focused on delivering and maintaining 
the highest quality service to the residents 
and visitors of our Fire District.  

The Training Division consists of four (4) 
members, who are responsible for supplying essential 
support, such as filing required paperwork and furnishing 
daily training to our shift personnel.  

The Office the of the Illinois State Fire Marshal regulates 
training and certification requirements for Firefighters and mandates annual training requirements 
in order to prove proficiency.  The process also assures the residents that the members of the 
Homer Township FPD are competently trained professionals ready to respond to their call for help. 

Additionally, all line personnel are cross trained as Firefighter-Paramedics, as well as receiving 
specialized training in hazardous materials response, specialized rescue such as above and below 
grade rescue, high angle rescue and vehicle extrication. 

Our Training Division is a very active member within the M.A.B.A.S. (Mutual Aid Box Alarm 
System) 19 Training Division. We are tasked with assisting others in the division on planning their 
firefighter and officer training programs along with instructing 
other firefighters from the division departments in live fire training 
that M.A.B.A.S. 19 hosts.  

We were blessed to receive a generous donation from the Bengtson 
family of a 7800 square foot home to conduct live fire training. We 
held two weeks of in house training and then opened up this 
opportunity to our M.A.B.A.S. Division. We trained over 100 
firefighters throughout the scheduled week. There was no way we 
could have held this type of invaluable training if it wasn’t for the 
help of OUR members!  

This year we also added some new hands on training props; a 
forcible entry door simulator and two FAE pumping props were 
built at station 1 & 2. These pumping props help keep the still 
district in service during training by allowing members to not man 
hose lines during psychomotor drills. Members attended 2 light and 
fight live fire training that were hosted by the MABAS 19 training officers group. 

Captain 



Our members put in the hard work and dedication it takes to continue to provide top level service 
to the citizens of the Fire District in 2016. Below you will find a list of higher education 
scholarships and State Fire Marshal certifications that they have obtained this year.  

2016 Higher Education Scholarship Recipients 

Patrick Burke- International Fire Chiefs 
Frank Chojnacki- Illinois Fire Chiefs and International Fire Chiefs 

Thomas Eckert- International Fire Chiefs 
Scott Mattison- Illinois Fire Chiefs 

Edward McCormack- Illinois Fire Chiefs 
Kevin Uthe- International Fire Chiefs 

 

Illinois State Fire Marshal Certifications Obtained in 2016 

       

Hazardous Material Tech B                       Rope Technician  Rope Operations  
Bret Hedge     Joseph Brown                            Terrance Brown         
                                                                          Chad Vlietstra  
 
Hazardous Material Tech A     Instructor I            
Keith Miller                              Keith Miller                        
        
Hazardous Materials Incident Command  
Keith Miller           
Michael Slaviero        
        
Fire Apparatus Engineer    
Thomas Krasneck 
 
Confined Space Ops       
Stephen Styx        
Erik Breese       
 
Trench Technician   
Erik Breese  
Stephen Styx 
 
Vehicle & Machinery Tech     
Terrance Brown         
 
Advanced Technician Firefighter 
Thomas Krasneck           



Doug Mayer 

EMERGENCY MEDICAL SERVICES:                         

The Homer Township Fire Protection District operates 3 Advanced Life 
Support Ambulances, 3 Advanced Life Support Fire Apparatus (Two 
Engines and one Ladder Truck), Basic Life Support Battalion Chief SUV 
and an EMS First Response Gator. All 8 of these apparatus are currently 
licensed through the Illinois Department of Public Health and the Silver 
Cross Emergency Medical Services System.  

We have 41 Illinois State Licensed Paramedics.  Paramedics are required to 
complete annual continuing education and must successfully re-certify as 
Paramedics every 4 years.  All 8 of our apparatus are currently licensed through 
the Illinois Department of Public Health and Silver Cross Emergency Medical Services System. 

We continue to train on the High Quality CPR Program that was implemented last year. Based on 
viable patient rhythms, we have seen a 20% increase in delivering patients to the ER with a pulse. 
In conjunction with this refined process of CPR, we continue to use the Side Stream and 
Mainstream Capnography with our X-Series Cardiac Monitor/ Defibrillator’s. These changes have 
allowed our Paramedics to stay on the leading edge of patient care. The EMS System approved 
treatments that we are performing on our patients are quickly becoming the Gold Standard in 
cardiac arrest and respiratory patient management. 

We implemented Quality Assurance (QA) internal reviews of all EMS calls to ensure that our 
patients are getting quality care, improving Paramedic skills and reducing liability to the District. 

The EMS Training Lab at Station 2 is working well for us. The Lab allows paramedics to hone their 
skills in IV Therapy, Medication Administration, and Respiratory Care using training simulators. 
Paramedics also have the ability to use this lab to learn new treatments and procedures that are 
being approved on an annual basis and work through patient care scenarios as a team. 

 

 

 

 

 

 

 

 

 

Battalion Chief  



 

In 2016 we purchased: 

 A 2016 Ford Ambulance Chassis and performed a re-chassis on an existing Advanced Life 
Support Ambulance to save the cost of a total Ambulance replacement from a 2009 unit.  

 
 

 

 

 

 

 

 

 Stokes basket and backboard for our EMS Gator that enables us to package the patient more 
securely in off road situations for transportation on the Gator.  

 
 
 
 
 
 
 
  
 
 
 
 

 

 

 

 

 

 

 

One Zoll X-Series Cardiac Monitor/ 
Defibrillator to replace an 11 year old model.   

Two SSCOR Portable Suction Units to replace 
16 year old models.  

Adult and Pediatric “Jump” bags for our 
Ambulances that provide for easier access and 
storage for critical supplies that are necessary for 
proper patient care outside of the Ambulance. 

Upgraded the seat belt restraint system and cot 
mattresses on our Stryker Ambulance cots that 
provide a safer ride for our patients. 



Dave Bricker 

FIRE PREVENTION/PUB ED:                           

In 2016, the Fire District personnel 
were able to keep in touch with the 
community in many ways.  The 
crews had several visits to block 
parties, hosted numerous station 
tours and went out to the 
neighborhoods to greet families and 
hand out candy on Halloween.  In 
addition, we held safety classes for our 
local businesses, shady oaks camp, and a 
couple of lucky students won a ride to 
school in a fire engine. Crews attended various public events 
such as the Homer Fest, fall festivals and church events.   There 
were 2 visits to the residents of Marian Village allowing us to 
spread the fire safety message and field their questions about 
the Fire District.   

 

In August, we hosted a safety night open house on the National Night Out, bringing together 
members from the Village, Sheriff, Township, Dispatch, NICOR and MADD to provide 
information to the visitors.  Crews provided live demonstrations of vehicle extrication and 
sprinkler systems. 

 

 

 

  

 

 

 

 

 

 

 

Div. Chief of Fire Prevention 



The 2016’s fire prevention theme was “Don’t Wait, check the date, 
replace smoke alarms every 10 years”.  This message needs to be 
spread since many people do not realize that detectors may lose the 
ability to detect smoke properly.  The annual trips to visit the 
students in the pre-schools, kindergarten and grammar schools are 
always a highlight and we appreciate the support we receive from the 
schools in our District.   We participated in reading nights at the 
schools and witnessed many safety drills with their staff and students.  
We continue to meet each year with the administration and other 
local authorities to discuss school safety.  

The fire prevention division assisted the training division taking the 
shift members on tours of new buildings in the district to familiarize 
them with the layout and systems that are in place.  These tours along 

with the plan review and inspections of the new buildings help keep the employees of the businesses 
and our firefighters safe.  We realized growth in the industrial areas with a couple new buildings 
and previously vacant properties now have tenants.  We continue to work with the Building 
Departments of the communities within our District and the other local Fire Districts to maintain a 
common approach to building reviews and inspections.  Due to the intergovernmental agreement 
with the Lockport Fire District, we completed 58 plan reviews for buildings in their district.   

The Fire Prevention Division follows up with residents that have carbon monoxide alarm 
activations and with all of the business that have fire alarms to be sure that the alarms and systems 
are maintained in proper working order.  We maintain approximately 180 KNOX boxes in the 
district and inspect the 340 businesses annually.   

 

 

 

 

 

 

 

 

 

 



Hailey DeBruyn 

BABYSITTING PROGRAM:                          

The babysitting program has been designed to give 13+ year olds an insight 
into what all is entailed with babysitting.  Students are given the tools and 
skills necessary to be successful, as well as the confidence in their own 
abilities to handle the unexpected.  The class is implemented in a way that 
lets them test their abilities and confidence when stepping into a babysitter 
role.  They are given discipline specific scenarios where they discover their 
discipline styles/abilities through a discussion based lesson.  Then, their 
babysitter mindsets are tested in a timed game, where they are tasked 
with finding the possible dangers in a typical room.  To take it a step 
further and truly shape their babysitter mindsets, they need to explain how the items they pointed 
out are dangerous.   Later, through a group activity, they become more aware of their babysitting 
style/personal style when reacting to emergencies and tough situations.   The goal is to have the 
class be as interactive and life-like as possible, so that by then the end of the class they are able to 
evaluate two things: is babysitting something I really want to do, and two, am I ready to take on the 
babysitter role.   

Since first introducing the babysitting program back in the spring of 2016, we have had a total of 12 
students enroll.  To make sure that we are reaching as many potential students as possible we have 
been working with the schools and local Girl Scout troop to distribute the program information.  
We have also been posting “Save the Date” information on the District’s website a couple of months 
in advance as another way of getting it out to the community.  With it only being offered for about 
a year now, we feel that the response has been great and will only continue to grow.   

 

 

 

 

 

 

 

 

 

 

 

Admin Assistant 



Steve Rybka 

FIRE & ARSON INVESTIGATION TEAM:                                  

 

The Homer Township Fire Protection District Origin and Cause Team 
has the responsibility to investigate all fires that occur within our 
District.  These fires include structure (occupied or vacant), vehicle 
fires and all other types of fires (i.e. grass).  The team then determines 
whether these fires are accidental or intentional in nature.  The team 
works with our local police departments and the State Fire Marshal’s 
Office when a fire is determined to be suspicious or incendiary in nature.  
Intentionally set fires are criminal in nature and are set for a variety of 
reasons, such as personal or financial gain as well as crimes against a person. 
 
In 2016 our Team investigated 12 fires within the District totaling over 70 hours of investigative 
work.  There were 6 accidental fires, including structures, vehicles, and other fires, as well as 6 
fires that are still undetermined pending further information by private insurance investigations.  
Unlike many other crimes, there is no statute of limitations on arson cases and they are not closed 
until a conclusion to the case is achieved.  These cases are usually closed with the help of 
information received from citizens about a fire and its nature.  The team spent over 169 hours on 
training and call-outs. 
 
We have 3 certified shift investigators and 1 certified day time investigator on the team.  In 2016 
our investigators continued to train monthly with M.A.B.A.S. 19 and the Will-Cook-Grundy 
County Task Force.  Of the 4 fire investigators 1 is currently certified as an Arson Investigator.  
Our team members train to stay current on the latest techniques as well as staying on top of recalls 
and safety alerts that we can then pass on to our residents.  In 2016 the team logged just under 150 
hours of training to satisfy the state and local team requirements and to satisfy the Office of the 
State Fire Marshal's recertification process.  This included classroom, seminar, and monthly 
training as well as online monthly training. 
 
The District works closely with many local police jurisdictions within the fire district.  Depending 
on where the suspicious fire occurs within our District, the team may work with the Will County 
Sheriffs Police or the Lockport Police Department.  We also partner with the Illinois State Fire 
Marshal’s Office, MABAS Division 19 Origin & Cause Team and The Will-Cook-Grundy County 
Fire Investigation Task Force.  In Addition we responded to over 5 mutual aid fire investigations.   
 
This year we updated our equipment, adding a new online reporting system known as B.A.T.S.  
B.A.T.S. is run and maintained by the Bureau of Alcohol Tobacco Firearms and Explosives 
(A.T.F.).  This system helps us stay connected with investigators nationwide.  If someone has a fire 
in California involving the same circumstances or person(s) this system will match the information 
and send an alert to the effected users.  We purchased an LED light to help illuminate the scenes 
and free up the fire suppression companies to respond to the next emergency.   
 
 

Firefighter 



 
We continue to assist our residents “After the Fire.”  This program helps the resident from the time 
we respond to their fire, through the days and weeks following the fire.  If needed, we assist with 
the insurance notification, board-up and securing the property, as well as immediate assistance in 
providing them shelter.  This program allows us to give back to the community and prevent the fire 
victim from being taken advantage of during this difficult time.  
 
The team will continue to train and stay ahead of the current occurrences in the Fire investigation 
world.  Team members are planning on attending the 2017 Will-Cook-Grundy County Task Force 
annual 32 hour conference, and potentially sending 1 more investigator to the Arson Investigator 
academy.  
 
 
 

 

 

 

 

(Car Fire November 26, 2016)    (Car Fire November 26, 2016) 

 

 

 

 

 

 

 
 
(Accidental Garage Fire November 26, 2016)                    (Accidental Dryer Fire November 18, 2016) 
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Troy Essenburg  

FLEET MAINTENCE DIVISION:                    

The Fleet Maintenance Division is responsible for the repair and 
maintenance of the Fire District’s fleet of fire apparatus, ambulances, and 
support vehicles. Nationally accepted standards set forth by the National 
Fire Protection Agency (NFPA 1901, require all fire service apparatus and 
emergency response vehicles to be maintained by a certified Emergency 
Vehicle Technician (EVT). The Homer Township Fire Protection District 
currently utilizes the services of Legacy Fire Apparatus, which is owned and 
operated by certified Master EVT Ben Brown. As a back-up service for fleet 
maintenance and repair, the Homer Township Fire Protection District has 
entered into an Intergovernmental Agreement with the Frankfort Fire 
Protection District to share services of their full-time Emergency Vehicle Technician. These two 
partnerships have resulted in a cost savings to the Fire District due to negotiated hourly rates set 
lower than other competing vendors in the surrounding area. We have also carefully selected other 
area vendors to help provide maintenance with specialty vehicles and provide needed parts and 
supplies throughout the year. We have joined the Will County Maintenance group; made up of 
surrounding fire districts and their mechanics in hopes to share services, parts, and education.  

Our frontline Fire Engines (2) and Tower Ladder (1) are equipped with Advance Life Support 
equipment to supplement our ambulances- this allows a fire engine or the tower ladder to provide 
immediate lifesaving care to a patient in the event the ambulance is assigned to another call, or if 
the fire engine or tower ladder happen to be closer to the emergency. 

Fire vehicles and ambulances have a life expectancy that varies, and is based on a combination of 
age, usage, maintenance, and environmental factors.  Fire Departments typically use guidelines 
established by the National Fire Protection Association who provide “industry standards” to assist in 
decision making in regards to apparatus repair, maintenance, and replacement.  Firefighter safety is 
the overall significant factor when it comes to rendering a decision to retire fire apparatus or 
ambulances.  In general, fire engines and ladder trucks should be operated for 15 years of frontline 
service, 5 years in reserve service, and retired from service after 20 years.  Ambulances are 
typically replaced every 7 years as these vehicles tend to be the most frequently utilized. 

2016 Goals Achieved: 

 Completed a Re-mount of our 2009 PL Custom Ambulance on a New 2016 Ford F-450 
chassis, by trading in a 2009 problematic F-450 chassis for a new 2016 F-450 chassis.  This 
ambulance replaces the 2002 ambulance that we sold in February. 

 Purchased 2016 E-One Fire Engine Pumper, replacing the 1995 Pierce Fire Engine that we 
sold in January. 

 Ordered 2017 Ford Expedition XLT, traded in a 2009 Ford Fusion with over 110,000 
miles and a 2005 Ford Expedition XLT SUV 

 Launched an electronic daily and weekly check form. 

Battalion Chief 



 

Reduced Fleet: 

 By two service vehicles  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

Overall the age of our fleet has improved, which will hopefully lend hand in reducing our 
maintenance costs over this next year.  We will continue to work closely between administration 
and vendors to find the most cost effective way to maintain the fleet our tax payers have entrusted 
into our care.  

 

 

 

 

 



BUILDING & GROUNDS:                              

The Fire District operates three (3) District owned Fire Stations that require 
continuous maintenance and repairs. Each year due to limited funds, we are 
restricted to completing only those projects that are in immediate need of 
repair unless we are successful in receiving grant funding. Administrative 
staff meets on a regular basis to review facility projects and prioritize those 
which improve critical infrastructure at all three stations. We have developed 
a completed projects/cost analysis plan which identifies key projects to be 
completed in the future as funds permit. Below is a summary of the projects that 
have been completed at each station in 2016.  

Station 31- 16050 S Cedar Rd (built in 1958) 

 

 

 

 

 

                                                                                                                                                                         
As the oldest facility owned by the fire district and originally built as a volunteer station, this facility 
is in constant need of repair and maintenance simply because of the age. The Administrative offices 
are actually housed in the original fire apparatus garage. In 2016, the following was completed:   
One 30 year old HVAC unit was replaced; we also received grant funds which enabled us to add 
one additional security camera.  

Station 32- 16315 South Bell Rd (built in 1995) 

 

 

 

 

 

 

This is the second oldest facility which had not seen any major renovation work since it opened 20 
years ago. This year we replaced the fire hydrant through an easement agreement with Illinois 
American Water, outside stairs were removed due to safety issues, and exterior wood beams were 
stained and sealed. 

Chris Locacius 

Fire Chief  



 

Station 33- 16415 W. 151 Street (built in 2001) 

 

 

 

 

 

 

 

This Station was built with grant funding and is now 15 years old. This Station had not seen 
significant upgrades since opening in 2001.  We repaired a foundation leak on the West side of the 
building, replaced the water softener, hot water tank, and installed gutters. 

 

Our stations were not equipped with snow blowers; one was purchased for each station.  We also 
began our five year replacement plan for the garage door openers; several are 30 years old and 
replacement parts are no longer available. Along with this plan we started an annual preventative 
maintenance and inspection program on all overhead doors.  We also updated an inventory list on 
all station appliances and lawn equipment. 

 

 

 

 

 

 

 

 



Brian Jamrok 

INFORMATION TECHNOLOGY DIVISION:                                                                                                                                           

The Information Technology division provides the infrastructure to 
deliver services to both administrative personnel and emergency first 
responders in a timely and reliable fashion.  The division keeps a 
continuous emphasis on reduction of costs and increase in reliability and 
flexibility of services to allow for maximum productivity and efficient flow 
of information. 

In 2016 the emphasis was long range planning for improvement of services 
and cost reduction.  This includes  

 The planning for transition to Zoll Fire RMS software for field based electronic fire 
inspections. 

 Replacing existing time keeping software and calendar software with a single product that is 
geared for Fire departments. 

 Replacement of Station CAD computers with more suitable hardware.  

 Planning and coordination of new StarCom21 Radio systems.  

 

The division can be identified into two separate major areas of operation. 

Communications (emergency field operations): 

 Two-way radio support and maintenance (communication with the 911 dispatch center) 

 Mobile Data Computers (computers installed in our fire trucks and ambulances which send 
real time information between the 911 dispatch center and the field personnel) 

 Computer Aided Dispatch support (data link to the 911 dispatch center) 

 Station alerting support. (Activation of audible and visual alarms in the fire stations to alert 
personnel of emergency incidents) 

 Support for field record software (electronic medical record patient care reporting “EPCR”) 
and National Fire Incident Reporting Software “NFIRS”) 

 

Information Technology (non-emergent systems) 

 Customized email services 

 Traditional telephone services in the fire stations 

 Pre-plan software support 

 Fire training software support 

 Maintenance of District’s network 

 Maintenance of Server hardware 

Captain 



 Desktop and software support 

 Trouble ticketing system 

 Application support and system update schedule 

 

  

 

 

 

 

 

  

 

 

  

 

 

  

 

 

 

    

 

 

 

Feel Free to Contact Us: 

Fire Chief Chris Locacius – clocacius@homerfire.org   (815) 838-0250 

Division Chief of Fire Prevention- dbricker@homerfire.org   (815) 838-0250 

HR/Finance Director Sue Huiner – shuiner@homerfire.org   (815) 838-0250 


