HOMER TOWNSHIP PROTECTION DISTRICT
DECENNIAL COMMITTEE ON LOCAL GOVERNMENT EFFICIENCY ACT
MINUTES OF THE DECENNIAL MEETING
September 20, 2023 at 4:45 PM

CALL TO ORDER:
Trustee Colabelli called the meeting to order at 4:45 p.m.

ESTABLISHMENT OF A QUORUM:

In attendance were Trustees Colabelli, Mitchell and Fijan, Chief Doyle, Deputy Chief Bricker, John
Sochacki and Dave Haywood

Also in attendance: Carrie Wojcik, B/C Doug Mayer and FF Andy Hansen

PLEDGE OF ALLEGIANCE:
Trustee Colabelli led the pledge to the flag.

PUBLIC COMMENTS:
None

STUDY OF LOCAL GOVERNMENT EFFICICIENCIES:
Chief Doyle presented a power point with an overview of:
e Why we are here
e Whatis our charge
¢ The general rules
e Who we serve
¢ How we serve
¢ Finances
e District map

SETTING DATES OF NEXT MEETING:

The committee agreed to the following meeting dates:
January 17, 2024

June 19, 2023

December 18, 2024 (if needed)

MOTION TO ADJOURN:

Trustee Mitchell made a motion to adjourn at 5:55 p.m.
Trustee Fijan 2"

Roll Call: All Ayes

Motion Carried

Respectfully submitted,

Vo = detsss

Kenneth Fija';/, Se'c{é’tary/T rustee




